
 

PHARMA INDUSTRY  FOCUS 

better understanding of what the industry does, 

which contributes to a more focused and 

meaningful approach on how to strengthen  

    efforts, activities and actions that support the  

                  development and implementation of   

                                              relevant solutions.  

MAIN ADDRESS 
104 Beaufort Court 

Phoenixville, PA 19460 
484.744.9375 p   
610.415.9735 f 

www.corphi.com 

PHARMA INDUSTRY 

packaging line analysis  

authentication design  

system validation  

EXPERIENCE 

successful in the understanding    

of packaging operations and the establishment 

and management of packaging line functions 

across diverse industries. Experienced in the 

project management of pharmaceutical 

traceability projects, packaging line solutions 

that leverage RFID and/or 2D data matrix 

codes (ECC 200), end-to-end implementations, 

working with ERP systems, working with other 

partners, validation and cGMP. Flexible and 

pragmatic approach to problem solving, and an 

outstanding record of achievement in 

implementing new concepts, and delivering 

innovative business solutions. 

 

 Open architecture approach 

 Solution roadmap development 

 Packaging process optimization 

 Monitoring and reporting 

 cGMP guidelines 

 

simplifying 

PHARMACEUTICAL 

product serialization 

product serialization 
solutions 

ABOUT US 

Each Corporate Health Initiatives Consulting’s 

stat-PROFiLE™ associate brings at least 10 

years of project management experience in 

pharmaceutical supply chain, and validation. 

They are uniquely qualified to: 

 

 manage effectively client projects with 

robust processes  

 offer flexible, scalable solutions with 

multiple options 

CUSTOMER-SPECIF IC SOLUTIONS 

superior industry leading pharmaceutical 

packaging line optimization options. They are 

designed to maximize return on investment by 

enabling clients to leverage high quality 

operations, minimize changes to existing 

packaging lines and manage factors affecting 

quality and costs associated with the building 

and maintaining of complex technical  

                                                   infrastructures. 

OPERATIONS 
 
Continental US 
International 

stat

PROFiLE

™
stat

PROFiLE

™



 

WE H A VE W O R KE D WI T H A  D IVE RS E C US T OME R  B ASE.  H O W CA N  W E HEL P YO U?  

maintain control of project scope and deliver quality systems on time and within budget 

GLOBAL PRODUCT SERIALIZATION  
(AUTHENTICATION) SOLUTIONS 
 

 EVALUATION OF  PACKAGING LINE 
CURRENT PROCESSES  

 SERIALIZATION OPTIMIZATION & 
ASSOCIATED REPORTING 

 RFP DEVELOPMENT STRATEGY 

 INTEGRATION & VALIDATION 

PHARMACEUTICAL 

product serialization that works … for your business. 
INCREASE COMPLIANCE 

formulate and execute strategies  

proven to be effective 

budget more effectively. 
offer a high standard of pharmaceutical product 

integrity, safety and security 

maintain an integrated, comprehensive and 

effective anti-counterfeiting strategy 

 

flexible solutions for 
your business needs 

PROJECT MANAGEMENT AND  
PACKAGING LINE DESIGN  

systematic and thoroughly tested 
packaging line serialization methodology 
that optimizes global authentication and 
packaging line re-engineering. It delivers 
solutions effectively, within scope, 
quality, time and budget.  

Projects range from 2D/RFID e-coding, 
serialization, e-pedigree and traceability, 
to advanced reporting analytics for 
understanding which processes work. 
Key Performance Indicators (KPI's) are 
linked in accordance to business goals. 

DETAILED EVALUATION AND  

REQUESTS FOR PROPOSALS  

business modeling and analysis 

techniques and the application of 

business process re-engineering 

methodology that reviews existing 

supply chain operational changes 

and finds ways to locate and fix 

incompatible elements. Identifies 

vendor and supplier issues such 

as whether there is a solution 

delivery risk. 

ANALYSIS  

 Desired Functionality  

 Deployment Scale 

 Projected Costs  
 

 
DESIGN 

 Project Team 

 Phased Solution  

 Partner Connectivity 
 

 
VALIDATION  

 User Requirements 

 Design Specifications 

 Performance Qualifications 


